
February 14, 2014 

Dear Colleagues, 

Yesterday AIG announced fourth quarter and full year 2013 results and reported net 

income of $2.0 billion for the quarter and $9.1 billion for the full year ( click 

to view the press release). Insurance operating income for the full year was $10.1 

billion, up 70% from 2012, demonstrating the combined earnings power of AIG 

Property Casualty, Mortgage Guaranty and AIG Life and Retirement. 

AIG Life and Retirement delivered very strong results in 2013, including record 

levels of operating income and sales, improved net flows and significant cash 

distributions to AIG. Our full year operating income was $5.1 billion, up 22% from 

2012, driven by growth in fee income on higher assets under management, higher 

returns on alternative investments due to strong equity market performance and our 

ongoing strategy of active spread management in our interest rate sensitive products. 

We produced record sales in 2013 of nearly $29 billion and maintained stable 

surrender levels across our investment products over the course of the year. Our net 

flows for the year were $4.6 billion, a $5.9 billion improvement from 2012 when we 

saw net outflows of $1.3 billion. We grew assets under management to $318 billion, 

up 10% from a year ago. These strong results and our solid capital position enabled 

AIG Life ami &etirement to distribute $4.4 billion to AIG in 2013. 

These results are simply outstanding. My heartfelt thanks go out to all of you for 

making it happen and congratulations on a tremendous accomplishment. Your hard 

work and commitment delivered great value to our customers, distribution partners 

and shareholders. Your exceptional performance underscores the importance and 

benefits of our Growing Together initiative. We have made significant progress 

in leveraging our best people, processes and technology across our product lines, 

and we have a more effective and efficient product, marketing, operations and 

distribution structure. 

We are entering 2014 with great momentum and with some impressive and 

challenging goals to accomplish this year. We must not become complacent, we 

cannot rest on our laurels from the past year and, most certainly, we cannot get away 

from the core values that have built the foundation of our businesses. Our mission is 

as relevant today as it has ever been: To be the premier provider of protection, 

investment and income solutions needed for financial and retirement security. To 

be successful, we must remain focused - each one of us - on doing our jobs well 

and focusing on those things we can control or impact. We must clearly understand 
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and execute against our individual goals and the strategic initiatives for AIG Life 

and Retirement: continuing to be a leader in product innovation and disciplined 

pricing; growing our distribution organization and leveraging our strong 

relationships with distribution partners to increase penetration of our broad retail 

product portfolio within firms; seeking opportunistic growth in our Institutional 

Markets business where we can achieve the most attractive risk-adjusted returns; 

and modernizing our technology and service platforms to make it easier to do 

business with us and to become a more efficient company. In addition, we will 

use all that we have learned and are learning in our Growing Together initiative 

to partner effectively with our colleagues around the world to create One AIG and 

ensure that AIG is viewed as the most valued insurance company in the world. 

Please join me at our today at 11 :00am PT, where I will discuss our 

2013 performance in more detail, highlight our key initiatives for 2014 and answer 

any questions you may have. I hope you will listen in live or via replay at a time 

convenient for you. 

Your work ethic, determination, and ingenuity never cease to amaze me, and I feel 

truly privileged to be part of such a talented team. Thank you for your unwavering 

commitment to our success. Bring on tomorrow! 

Sincerely, 
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